Collaboration Coaching

° Are you worried about your ability to work collaboratively with

Co-f;:ia" your stakeholders?
dilemma process . Are people behaving in unhelpful ways in meetings?
% ° Are you struggling with some difficult stakeholders?
__ collaboration e Do you feel responsible for getting the whole team working
Eo-crecte together on your projects?
“2‘:“ ’ m:'t'fm ° Are you unsure what excellence looks like when working with

stakeholders on difficult problems?

If this is you then talk to us about Collaboration Coaching.
In just six months you will transform how you think about and deliver your projects.

Why Twyfords for Collaboration Coaching?

e We are Australia’s leading specialists in collaboration for complex projects,
with expertise earned on the ground over decades

e Our unique Power of Co system gives you the structure to guide you, whatever
your situation

e Only Twyfords has a suite of tools in our Collaborative Project Guide, that give
you options and pathways you don’t currently have

e Our coaches will guide you safely through the pitfalls of multi-stakeholder
work. We will have your back whatever you face.

With your Twyfords Collaboration Coach you will:

e Learnto apply our rigorous, systematic approach to working with your collaborators to
deliver results

e Grow your strengths as a collaborator, to take your collective work to the next level

e Build new capabilities and confidence, with deep insights into your own and others’ thinking
and behaviour

e Learn about and apply tools that are specifically relevant to your situation, giving you new
ways to work and new options for action

e Be guided by your trusted adviser as you reflect, learn and plan next steps together
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Collaboration Coaching

How does collaboration coaching work?

e All online for ease and convenience, using the platform of your choice

e Fortnightly coaching sessions in small groups and/or individual, to fit your
needs

e Sessions focussed on reflection and insights from your practice

e Detailed discussion of the Power of Co system and relevant tools, with support
to make them work for you

e Outside of scheduled sessions your coach will be available to you at any time
through your journey.

We recommend a minimum of six-months of coaching to help you build the suite of
skills you need to be confident and capable.

/
“This coaching program was so beneficial to me. It not ?
only helped me deliver my project and work better with
my stakeholders, it also helped me work with other
Divisions in the organisation. | highly recommend this

coaching from Twyfords.” ﬂ @ y

Coaching participant 2023

Build your toolset, your skillset and your mindset
And take your collaboration and co-design to another level

Your Investment
Scalable depending on number of participants

For more information email: Stuart waters: stuart@twyfords.com.au
Phone Stuart Waters: 0408 112 396
www.twyfords.com.au
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