
  

 

 
Twyfords Collaborative Project Guide: MVP V1  

Tool 6.1b:  ©Twyfords, June 2020  
www.twyfords.com.au 

 
 

1 

6.1b Mindset Check 
 

A collaborative mindset is key to effective collaborations: 
Rate yourself from 1 – 5 to reflect on the state of your collaborative mindset. 
 

1.  I’m using my ‘power’ to 
get things done  

I am relying on the 
power and skills of my 

collaborators to get 
things done 

 1………………………………………………………………………………………….…………5 

2.  
I’m competing with my 
collaborators for status 
or control 

 
I’m ensuring my 

collaborators have the 
status and control 

 1………………………………………………………………………………………….…………5 

3.  
I know what the 
problem is we must 
work on together 

 

I am genuinely 
collaborating to 

understand the problem 
collectively 

 1………………………………………………………………………………………….…………5 

4.  My expertise is 
essential here  

I can’t be the expert: I 
don’t know. Together we 

are knowledgeable.  

 1………………………………………………………………………………………….…………5 

5.  I am doing most of the 
talking  I’m actively listening to 

learn 

 1………………………………………………………………………………………….…………5 

6.  
I’m planning things out 
carefully in order to 
ensure success 
through certainty 

 
I am acting even when 
uncertainty is high and 
encouraging others to 

do so 

 1………………………………………………………………………………………….…………5 

7.  
I am doing my best to 
manage out project 
risks 

 
We are taking 

acceptable risks 
together  

 1………………………………………………………………………………………….…………5 

8.  I am focussed on 
solving this problem  

I am focussed on 
working with my 

collaborators to learn 
how to move forward in 
this situation effectively 

 1………………………………………………………………………………………….…………5 
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6.1b Mindset Check 
9.  I am minimising the 

chance of failure  
I am embracing small 

failures as an essential 
part of the process 

 1………………………………………………………………………………………….…………5 

10.  

I’m unwilling to be 
authentic and 
vulnerable with 
collaborators 

 
I am willing to be 

authentic and vulnerable 
with my collaborators 

 1………………………………………………………………………………………….…………5 

11.  

I am not sharing 
sensitive information in 
case it reflects badly 
on me 

 

I am sharing all relevant 
information with my 

collaborators, even if it 
reveals my mistakes 

 1………………………………………………………………………………………….…………5 

12.  
I’m hoping they agree 
with my ideas/ 
solution/ plan 

 

I’m ready to accept 
whatever emerges from 

our collective 
deliberations 

 1………………………………………………………………………………………….…………5 

13.  I feel that credit for our 
success lies with me  I share credit with them, 

even if it hurts to do so 

 1………………………………………………………………………………………….…………5 

 
 

Consider: what impact is your mindset having on the collaborative work? 

 
 
 
 
 

 

Consider: what if anything would you like to work on and how might you do that? 

 
 
 
 
 

 


